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Learning Objectives

The current use of the language, who is considered neurodivergent,
and the history and context of the neurodiversity movement and

approach.
Increase awareness  of the perspectives of neurodivergent

experiences.

Describe and differentiate autistic burnout and neurodivergent
burnout from occupational burnout and mood disorders.

Considerations and strategies to support neuroinclusive workplaces
and clinical environments, and recuirting, hiring, and onboarding

processes.



Defining Neurodiversity
Neurodiversity is another form of human

diversity. It is a biological fact, part of human

evolution, and natural, and valuable; the diversity

among minds.

First used in 1996 by autistic folks in online forums. Entered

into the clinical field by Judy Singer in her 1998 thesis. Then,

further popularized when mentioned in an article in The Atlantic

by Harvey Blume.



“Neurodiversity may be every bit as crucial

for the human race as biodiversity is for life

in general. Who can say what form of wiring

will prove best at any given moment?”

Defining Neurodiversity



Defining Neurodiversity

A Visual Understanding: The Bell Curve

Individuals that are neurotypical fall within the center of the bell
curve, and individuals that are neurodivergent fall on the edges.

Neurodivergent (adj)







The Neurodivergent Umbrella



The Impact of Language

Supports destigmatizing disability and promoting inclusion. 

Accurately reflects the lived experience of disability, and challenges the
belief that  disability is inherently “bad.” 

Words are directly related to the way we view and treat others. 

Words can reinforce negative stereotypes, or it can
challenge them. 



Functioning labels are static, and therefore are assumed to be fixed and
permanent. They undermine the nature of a person’s capabilities by

overemphasizing the challenges a person faces.

“Functioning”

Support needs can be fluid and context-dependent. “Support needs”
allows us to be specific about what supports, tools, or accommodations

may be needed based on the environment, situation, and other factors.

“Support Needs” 

The Impact of Language





Service providers and teachers are taught to use “person first” language to afford

disabled people respect. However, there has been a shift in what the disabled

community prefers. Many autistic folks prefer identity-first language.

Autism is a fundamental aspect of a person's identity, akin to race,

sexuality, and gender. The autistic community generally prefers the

term "autistic person" over "person with autism" similar to how one

would not say "a person with heterosexuality."

Person First or Identity First Language

JUST ASK. Similar to how we ask what a person’s pronouns are,

simply ask if they use person first or identity first language.



A Social Justice Movement
 The neurodiversity movement has

its roots in the disability rights

movement around the early 20th

century. 

It is a social justice movement that

seeks equality, respect, civil rights,

and societal inclusion for

neurodivergent individuals.
Disability justice advocate, Judy Heumann, protesting at

the Center for Independent Living in San Francisco, 1980.



Goals of the Neurodiversity Movement

Acceptance

Framing Disability through a Diversity Lens-Paradigm Shift

Empowerment and Expansion of Opportunities

Justice-Oriented Framework

Education and Awareness as Mechanism for Change



Shifting Paradigms



Like other forms of diversity,

neurodiversity is subject to

social inequity but is also a

source of creativity and

empowerment.

There is no “normal” or

“right” style of human

mind, any more than

there is one “normal” or

“right” ethnicity, 

gender, or culture.

No one type of brain

function is “right” or “best.” 

Ideal neurocognitive

function is a social

construct.

Therefore... And so...

1 2 3

The neurodiversity paradigm’s fundamental principles include:

Shifting Paradigms



Acknowledge the true root

causes of a neurodivergent

person’s suffering and help

them find ways of living that

are attuned to their natural

brain wiring.

The neurodiversity approach is grounded in the the social model of disability and

informed by the neurodiversity movement.

The Neurodiversity Approach

Embrace neurodiversity

by viewing developmental

disabilities as

differences, not

deficiencies.

Moving away from

pathologizing

language.

ACCEPTANCE LANGUAGE SUPPORT

LEADS TO... SO WE CAN...





I have autistic friends who are not able to use a letter board because no one taught

them how... Have any of you gone to a country where you can’t speak the language?

It’s awful to feel like you can’t explain your ideas to anyone. For autistic people who

are nonverbal, they must deal with this isolation all their lives. Worse is that too many

people assume that autistic people can’t understand because they can’t speak, so

they use baby talk or weird phrases like “go car” or “no big noise.”

-Ido Keller, Ido in Autismland

Neurodivergent Experiences

 I don’t really understand why it’s considered normal to stare at
someone’s eyeballs”

– John Elder Robison, Look Me in The Eye



Neurodivergent Experiences



Neurodivergence in the Workplace



Supporting Neurodivergent Employees 

ENVIRONMENTAL/

SENSORY
WORK TIME COMMUNICATION AND

LEARNING STYLE

Accommodations



Supporting Neurodivergent Employees 

Noise Canceling

Headphones

Use of Fidgets

Freedom to Move in

Meetings

 

Lighting

Temperature

Environmental /Sensory



Supporting Neurodivergent Employees 

Flexible Schedule Uninterrupted Work

Time 

Extra Time 

Work Time



Executive Function 
Support

-Written and Concise
Instructions 

-Prioritization Tools 

-Direct and Clear
Expectations 

-Email/Calendar
Organization 

Supporting Neurodivergent Employees 

Closed Captioning

and Recorded

Meetings Visual Aids

Job Coaching and

Mentorship

Communication and Learning Style







Neuroinclusive and Neuroaffirming 
Social Service and Clinical Settings

Neuroinclusive Environments and

Available Tools in these settings can

support most brains, not just

neurodivergent brains.



Interview/Hiring Process

*Offering alternative interviewing platforms to support communication
differences.

*Offering interview questions in advance.

*Clearly outlining what to expect during their interviews.

Talent can be easily missed when recruiting, interviewing, and hiring follows the

standard procedure

Inclusive and Neuro-affirming recruiting, interviewing, and hiring procedures

offer a job seeker insight into the workplace culture, and ensures that talent is not

missed.
These procedures and practices may include:







“Burn-out is a syndrome conceptualized as resulting from chronic

workplace stress that has not been successfully managed. It is

characterized by three dimensions:

1) Feelings of energy depletion or exhaustion

2) Increased mental distance from one’s job, or feelings of negativism

or cynicism related to one's job

3)Reduced professional efficacy.

Occupational Burnout



Neurodivergent Burnout

Autistic and ADHD Burnout

(Neurodivergent Burnout): 

Autistic and ADHD burnout is characterized

by pervasive, long- term (typically 3+

months) exhaustion, loss of function, and

reduced tolerance to stimulus. 

(Raymaker et al., 2021). 



Depression or Neurodivergent Burnout?
For clinicians, other providers, and educators: Depression and

Neurodivergent burnout can present similarly, and it is critical to be able to

distinguish them, yet it is challenging. Researchers have identified two key

differences:

1) the profound loss of interest.

2) significant sleep changes are more closely associated

with depression.







Neuroinclusive and Neuroaffirming 
Social Service and Clinical Settings

Counseling and Clinical Focus for Neurodivergent Individuals at this

current moment in time may focus on 

Burnout Recovery and Prevention

Executive Function Skills as Mental Health and Relationship

Support

Trauma work, considering the trauma of a late diagnosed person,

as well as ND individuals that have internalized negative core

beliefs due to assumptions that were made in school setting. 





Neurodivergent Insights

(website)

Divergent Mind by Jenara

Nerenberg 

Unmasking Autism by Devon

Price, PhD

Autistic Self Advocacy Network

(ASAN)

Job Accommodation Network

askjan.org

Sincerely, Your Autistic Child,

Collection of Essays, compiled and

edited by the Autistic Women and Non-

Binary Network

Neurodiversity Hub:

https://www.neurodiversityhub.org

/resources-for-employers

Employer Assistance and Resource

Network for Disability Inclusion:

https://askearn.org/page/neurodiv ersity-

in-the-workplace
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